
AI-Enabled Hub for All 
Your Fleet Technology

Bringing together data from various sources and 
making sense of it to provide actionable insights 
for smarter, automated fleet management.
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ROI Impact Summary (past 180 days in Rosenberg)

How much time are we saving 
with vehicle health reports?

How much are we reducing the 
risk of costly return visits?

86%
reduction in repeat maintenance 
visits 

How efficient are we saving with 
smart workflow automations?

$287K
downtime savings (Rosenberg)

200
vehicle health reports were 
used by technicians

4,000
avg. mins saved for 
technicians 

912
remote diagnostics vehicle checks  
with Pitstop as a central hub

52
mins per day per person saved using 
Pitstop’s automated workflows between 
Samsara and TMT 



Pitstop’s Proprietary AI Solutions
2 patents pending

Machine Learning
Predictive Maintenance
By analyzing historical maintenance records, sensor data, and 
usage patterns, Pitstop predicts vehicle failures with over 94% 
accuracy. 

Root Cause Detection
Pitstop continuously monitors fault code data for anomalies 
that deviate from normal patterns, pin pointing the root cause 
of the issues. This is done by analyzing the subsystems 
impacted, trigger frequencies over time and OEM 
troubleshooting guides. 

Generative AI
ChatGPT Descriptions for faults
This generative feature enables fleet managers & technicians 
to fill in the blanks with helpful insights for vague descriptions, 
quickly understanding and addressing issues with confidence.

Accurate reporting with work orders
Work orders are invoices created by technicians which can vary 
in format and detail depending on whos filling it out. This AI 
tool will scan any invoice (including written) digitize it, and 
most importantly fill out any empty fields. VMRS codes are a 
prime example. 



Pitstop Findings

Overloaded with Tasks
● Managing DVIRs

● Managing Shop Workload, Parts, 
Work Orders etc.

● Multitasking on Samsara, TMT, 
Teams, Telegram

Manual Data Entry
Workflows are on whiteboard/paper

● Managing PMs

● Inspection Checklist

● Sticky notes for DVIR Mechanics

Repair Process
Scan tool was only be plugged in when 

engine light was on. This was one of the 

main causes for repeated service visits.
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Use Case #1
Have all Key Metrics 
in One Place

How many of my vehicles 
are ready for use?

How many fault codes do 
I need to worry about?

Is this asset safe to 
continue driving?

Is this asset being put in 
use right now?

Are we behind on our PM 
schedules?
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Use Case #2
Vehicle Availability 
Reporting

Users can easily mark vehicles as running or 
out of service on Pitstop. The list of vehicles 
that are out of service can then be 
automatically sent to the dispatch team.
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Use Case #3
A Hub Between 
Samsara & TMT

Users can easily view DVIR/defects on Pitstop 
and create work orders directly from defects 
into TMT, eliminating manual effort. Once the 
mechanic closes the work order, it gets 
completed on Samsara via Pitstop.
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Use Case #4
Make Shop Visits 
More Efficient

Shops are now leveraging Pitstop's 
vehicle health report when fixing 
vehicles. This has improved the 
quality of repairs and reduced the 
time needed to diagnose issues.



User Feedback from Summit Materials

"Until you showed us the platform in 
person, I was not convinced but now my 

mechanics love the vehicle health reports"

Michael - Summit, Denison

"I like the Pitstop alerts better than the 
Samsara ones because the descriptions 

have more details. This helps me diagnose 
the problems efficiently."

Jeremy - Summit, Paris

"I want to have all important information 
in ONE PLACE. Its hard to go on Samsara, 

TMT, Teams etc. on a daily basis."

Manuel - Summit, Rosenberg


